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Monthly Report & Board Package for 2020 Core 

Team  
September 22, 2020 10 a.m.  

 

NEXT MEETING: October 20, 2020 10:00 a.m.to 11:00 a.m. (Standing Time, 

3rd Tuesday of the Month)  
 

Agenda  

 

Outcomes Report – Gypsy (with emphasis on)  

1. SPW update – Pattye or Mike  

2. Sankofa Project  

3. New Funding (2 Projects) 

4. Gypsy’s Request for Raise  

5. Sankofa Project updates  

 

Reference Documents  
 

Included in This Package 

• Publishing Work Update  

• Memo Re Raise Request by Gypsy  

 

Sent Separately & For Reference   

• 2020 Monthly Financial Report 

• 2020 Core Team Meeting Minutes (August 2020) – to be forwarded by Tiffany Moore   

• Hours Worked in 2020 & Request for Raise by Gypsy C. Gallardo (Spreadsheet)  

• LINK TO: Newest Census Data Show Continued African American Poverty Reduction in St. 

Pete (Sep 19, 2020 report)  

• Proposal: #ITT MicroTarget Opportunity (describing new $50K grant from Foundation for a 

Healthy St. Pete)  

• Summary and Work Plan: The I’m Covered Campaign (describing project supported by 

new $50K Florida Blue Foundation grant)  

 

 

 
 

https://onecommunitystpete.files.wordpress.com/2020/09/new-census-data-african-americans-in-st.-pete-continue-poverty-reduction-streak-sep-19-2020-by-the-2020-plan.pdf
https://onecommunitystpete.files.wordpress.com/2020/09/new-census-data-african-americans-in-st.-pete-continue-poverty-reduction-streak-sep-19-2020-by-the-2020-plan.pdf
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Outcomes & Actions Report  

September 22, 2020 [For 2020 Core Team Meeting]  

   

1. Organizational Capacity  
◼ In the August report, I noted that 2020 will enter 

a new short-term contract with CDAT to provide 

outreach support to targeted applicants of the 

#FamilyCare program. This contract is well within 

budgeted amounts for contractual expenses for the 

#InThisTogether initiative. This did not happen; it 

may happen by year-end.  

◼ Gypsy is requesting a raise, based upon the 

greatly expanded workload of One Community and 

resources raised to support continued COVID relief 

and other large projects.  

 Please see memo on page 6 and separate 

spreadsheet with monthly hours and proposed 

compensation for the remainder of calendar year 

2020 and for the start of calendar year 2021.  

◼ Two additional contractual resources are being 

hired to fulfill newly-funded initiatives – Erik Smith 

is engaged as Project Manager for our 4-month 

Florida Blue-funded project and Esther Eugene will 

be contracted as Project Manager for 3.5 months 

for lead our Micro Targeting Opportunity Project. 

This is in addition to her other current $2,200 

contract for OneComm and #ITT program support.  

 Please see section 5 for added details about the 

two new projects.  

2. 1PIER Project  
We are nearing the end of month 3 of the 1Pier pilot 

project. It grand-opened July 11th at the New Pier  

with 9 African American vendors sharing space. 

Sales slowed significantly in September, largely due 

to rainy season causing shut-downs of the stalls for 

hours at a time. The rain also dims consumer traffic.  
 

◼ Here is a brief report from Esther Eugene, Co-

Project Manager of the 1Pier Pilot:  

The rainy season has huge challenges with the stall 

and merchandise. Many of the vendors products 

have been damaged due to water leakage. This 

challenge has created the need to open and close 

the stall multiple times throughout the course of 

the day. When leaving the stall open during light 

rain the leakage in the stall creates a challenge for 

staff and consumers visiting the stall. The 9 vendors 

continue to work extremely well together and have 

been very supportive of one another.  
 

◼ Through Sep 21st total sales are $5,414.55  
 

3. Sankofa Vision Project  
There are several noteworthy updates since last 

month’s report:  
 

◼ On Sept 17th, Pastor and Gypsy met with Mayor, 

Deputy Mayor, Nikki, Alan, Rob, and Tom Greene 

(Deputy City Administrator) to discuss:  
 

• SVG’s proposed model for structuring the city-

community partnership  

• Our proposed models for the Development 

Fund and the operations of the facility by SVG 

as a non-profit partner  

• The Mayor will convene his team to discuss the 

strategies and get back with us.  

◼ SVG members met the past month; no decisions 

were reached about the bulk of the terms in the 

draft member operating agreement (draft provided 

by Attorney Felton).  

◼ Also in September, Gypsy and Pastor did rounds 

of review and feedback with Rob Gerdes on the 

verbiage of the City RFP to source an architect.  

◼ Gypsy and Albert continued the NMTC quest. 

Set for next week, we have a call with a foundation 

that may fund the debt portion of the NMTC 

transactions. BBIC is exploring whether it can serve 

as a leveraged lender in the transaction or as a 

mentee to the lender.  

◼ Importantly, the City has set a call with one of its 

bankers, JP Morgan Chase, to learn more about 

the structure of NMTC and cities’ roles in them.  

◼ As for the Sankofa project plan development 

process, Gypsy engaged research assistants to 

collect vital data, including:  
 

• Fees charged by coworking spaces across 

Florida with a brief created and analysis of 

averages developed (data collected by Tiffany).  

• Commercial lease rates (retail and office) within 

two miles of the project site 

• A PPT of strategies, presented to the Mayor and 

Deputy Mayor Sept 17th  
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 • A collection of case studies on city-involved 

development projects with non-profit anchors 

and tenants and NMTC transactions. 

• A deep dive case study of the Mahaffey Theater 

deal between the City and Big 3 Entertainment 

(owned by Bill Edwards), with a request that the 

City replicate applicable deal elements in its 

agreement with SVG (request presented to 

Mayor and Deputy Mayor).  

Our new web developer (supported with #ITT 

funding) created a private project web page to store 

all project related documents. Access the page at: 

https://onecommunitystpete.com/sankofadocs/ 
 

 Note – most or all of the documents above have 

been shared with the City team in the past 2 weeks.  
 

◼ Gypsy is set for a next call with the Foundation 

team re a PRI commitment to the project; the team 

has offered to connect us with national technical 

assistance organization – LISC – for support in 

structuring the project’s financial transactions.  

◼ Gypsy and Pastor Murphy met with Alan Delisle 

and exchanged additional draft rounds of proposed 

terms. The undecided terms of the agreement (also 

presented to the Mayor on Sept 17) include:  
 

• Formula and timeline for SVG’s purchase of the 

land and improvements  

• Cap on R&M costs  

• Input on our preferred City liaison  

• Required reporting for us of net income to non-

profit partners  

• Net income sharing with organizations that 

anchor redevelopment, history, art and cultural 

activities along the Deuces 
 

◼ Gypsy and Albert met with the Vision Investors 

which presented a proposal to become members of 

SVG. Gypsy, Albert and Pastor favor the notion. 

They bring a fresh perspective for making the 

project an hub of night life, retail, entrepreneurship, 

and mixed-gen, mixed-income housing.  
 

4. St. Pete Works! (SPW) Updates  
The SPW proposed a new rendition of the initiative 

in a proposal to the City, submitted August 20th. 

Gypsy led the writing and compilation for the 

request for $1.5 million. Subsequently, Gypsy 

developed a set of answers to questions due to the 

City Sep 10th, and worked with the team to prepare 

its Sep 14th presentation to the City.  
 

BRIEF DESCRIPTION 

(Recapped from last month’s report):  

The proposal is for Pinellas Opportunity Council 

(POC) to serve as lead administrator. POC will 

coordinate the initiative with three other central 

administration partners - People Empowering and 

Restoring Communities (PERC), Community 

Development & Training Center (CDAT), and 2020 

Plan - and with eight employment pathway 

partners, each welcoming clients and providing 

wrap-around care coordination to help them plan 

and travel a path to career-track employment and 

earnings. The pathway partners include PERC, 

Urban League, Mt. Zion Human Services, Pinellas 

Technical College, St. Petersburg College, USF 

Family Study Center, CareerSource Pinellas and a 

TBD coordinator of youth employment programs 

(which will be an expanded focus of SPW in FY2021).  
 

The strategy is designed to “meet people where 

they are,” allowing clients to gravitate to the agency 

and pathway that best meets their unique needs 

and employment status. The hope is that the SPW 

will achieve the following yearly service targets.  
 

*Partners in red and marked with an asterisk are still 

to-be-confirmed as named partners in the proposal.  
 

5. #InThisTogether Updates  
A full half-way report was provided to the 

Foundation in PPT and required FLUXX upload in 

late August. Here are several recent updates for the 

month of September.  
 

◼ Our training series for the #FamilyCare project 

is going very well. Our Project Coordinator Lolita 

Dash reports: The first 1.75-hour training – titled 

355 341
274 267

206

Enrolled Start Pathway
Pgrm

Complete
Pathway Pgrm

Earn Skill
Credential

Placed, Hired
or Promoted*

Matriculation through the SPW 
Service Cycle

https://onecommunitystpete.com/sankofadocs/
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 Financial Fundamentals Part 1 – was held on 

September 10. A total of 16 Childcare Providers 

participated. The training was provided by two local 

facilitators -Latifa Jackson-Hurst Consulting Group, 

and Kelly Sims via his BIG Consulting firm. 

Highlights: 100% of participants completed surveys 

indicating that the training gave them a different 

perspective of their fiscal management and 

business operations, and 100% indicated the 

presenters and training contents were excellent! 

The Part 2 training is scheduled for September 24, 

6pm-7:45 p.m. Tentatively, the final training of the 

1st series will be titled "Safety During COVID-

Working in the New Norm.” An October date will be 

determined. 

◼ Our work continues toward an artist business 

collaboration; Julie Rocco met with Brain Storm 

(Chris Robinson), Robert Gallardo and Gypsy on 

Monday, Sept 21st to discuss near-term actions. This 

will be reported on in next month’s board package.  

◼ START UP NEW PROJECT: As reported last 

month, Florida Blue has awarded One Community a 

$50,000 grant for a proposal developed by Gypsy, 

Erik Smith, and Nikki in early July, at the invitation 

of the Florida Blue Foundation. In September, Gypsy 

took part in set-up meetings with Nick of Florida 

Blue and Erik of Inclusivity, LLC, who is being bought 

aboard as Project Manager.  
 

BRIEF DESCRIPTION   

(Recapped from last month’s report)  

The project is to address the gap in health insurance 

coverage for many in the community with an 

outreach campaign, engaging non-profit service 

providers, in introducing more people to subsidized 

and affordable health care options through 

Obamacare. The project also entails an analysis of 

the uninsured population of St. Petersburg. The 

grant covers a 4.5-month timeframe. BBIC will serve 

as our fiscal agent for the initiative.  
 

 Please also see project summary, sent separately.  
 

◼ NEW GRANT AWARD: The Foundation for a 

Healthy St. Pete requested then approved a 

proposal for OneComm to support an outreach and 

navigation program to ensure maximum access to 

Pinellas CARES Local Business Grant Program.  This 

followed BBIC’s decision to withdraw its approved 

proposal to serve as administrator of the CARES 

Business Diversity Micro Grant Program, of which 

OneComm was a key partner. BBIC will serve as 

fiscal agent and program partner to the effort.  
 

BRIEF DESCRIPTION  

The Micro Targeting Opportunity Project team will 

serve as a marketing, outreach and engagement arm 

for other funded business programs (providing 

grants, loans, website design, tech sponsorships, and 

other resources), to micro-target these opportunities 

to St. Petersburg’s diverse business community. The 

project will deploy several strategies to maximize the 

number of diverse micro & small firms that access 

COVID resiliency resources: door to door canvassing 

of major South St. Pete business corridors; media 

outreach through Facebook Live, digital and social 

media; and marketing partnership with black business 

and trade organizations for email outreach to their 

members to promote the opportunity.  
 

 Please also see project summary, sent separately.  
 

◼ Gypsy worked with Nikki, Pastor and Ernest 

Coney to shape the sub-grant with #ITT funds with 

Mt. Zion Human Services. The project will 

contract with Chloe Coney to foster two initiatives 

in the faith community – 1. A project to nurture a 

vision for building the development capacity of the 

faith community (through virtual workshops and 

one-on-one mentoring by experienced community 

developers with faith leaders), and 2. A small project 

to help five churches evolve to virtual service 

technology (providing both training and 

technology stipends). This group met twice since 

the last report to provide direction to the 

engagement. Contracting is near completion.  
 

6. Other Updates  
◼ On Sep 1, Gypsy took part with other economic 

development leaders in the city (Chris at Chamber, 

Jason at Downtown Partnership, Alison at 

Innovation District, et al) among 90+ interested 

parties and developers for the Tropicana Field RFP 

that was released by the City last month.  

◼ OneComm was invited by the USF St. Pete School 

of Business to take part in a study on black-owned 

microenterprises in St. Petersburg. OneComm has 

provided a roster of all available survey data among 

the target population during the pandemic.  

END 
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 Major Publishing Work - Update  
 
MAJOR PUBLISHING 
WORK: As previously 
discussed, Gypsy is 
investing heavily in reporting 
on the outcomes of our 
historic collective impact 
initiative to reduce poverty. 
Planned for the months 
ahead are separate case 
studies and reports on facets 
of the work. At right is the 
cover graphic of an in-
process study on advances 
among micro and small 
businesses in South St. 
Petersburg over the past 
seven years of collective 
impact and intentional focus.  
 
ALSO IN SEPTEMBER, 
Gypsy developed a brief on 
the newest poverty data 
(released by the Census 
Bureau on September 17th), which showed continued good news in this final year of The 2020 Plan.  
 
Gypsy is also developing a publishing strategy including an overhaul of the The 2020 and OneComm websites to feature a 
Publications section. Using Foundation funding, we are working with Lynn Harrell Johnson as a web designer on several projects.  
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Memorandum  
 

TO:  The 2020 Core Team  

FROM:  Gypsy Gallardo, CEO, The 2020 Plan 

DATE: September 22, 2020  

RE: Request for Raise  

I am writing to request board approval of a raise that will elevate my salary to $68,776 for calendar year 
2020. This is made possible by new resources raised earlier in the year, in combination with two additional 
grants secured over the past month.  
 

As you know, I did not ask for or receive any compensation for serving as CEO of The 2020 Plan over the 
first 13 years of its existence. Though Allegany’s funding was specifically designed to support me as 
Executive Director of 2020 Plan, I opted to remain a volunteer until we secured funding from the Foundation 
for a Healthy St. Petersburg.  
 

I then assumed a part-time CEO role at compensation levels listed in the table below. This enabled me to 
continue supporting other contracted projects through my firm – Power Broker Media Group and its division 
Urban Market Analytics, which support four additional part-time jobs.  
 

The extreme time commitment caused by OneComm’s role in COVID relief efforts – which called for 80 
hours per week at the peak of the crisis of morale among community businesses – has resulted in a 
significant reduction in my ability to carry-out other contractual work.  
 

The requested raise will enable me to support the significantly expanded workload of One Community and 
#InThisTogether. Beyond the year 2021, the raise will allow me to devote the time needed to execute the 
transition plan to an EDO business model. My plan for retirement is to be fully exited by August 2021, as 
announced during our August 2019 board retreat.  
 

I’ve prepared a tabulation and summary of hours worked toward 2020/One Community Initiatives. Please 
see the Excel spreadsheet sent separately herewith.  

 

HISTORY OF 2020 CEO SALARY     
Calendar Year Compensation  Amts  Monthly   
2006-2018 Salary   $  -     $  -     
2019 Salary   $44,796   $  3,733   
2020 Salary - Current Level   $48,526   $  4,044   
2020 Salary - Requested   $68,776   $  5,731   

    

SALARY SCHEDULE FOR REMAINDER OF 2020  
Months Amts  PCUL BBIC  

September   $  6,357   $  4,106   $2,251  

October   $10,106   $  4,106   $6,000  

November   $10,106   $  4,106   $6,000  

December   $10,106   $  4,106   $6,000  

    

SALARY SCHEDULE FOR 2021   

  Monthly    
January   $10,106   The two special projects wrap up in  

Proposed for Feb - Dec 2021  $  7,500  January    
 

END 

 


