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Introduction  
This report summarizes work supported by the 
City of St. Petersburg, as a foundational funder 
of the 2020 Plan, Inc. and its major initiatives.  

The City provides annual administrative funding 
to the 2020 Plan and has supported special 
projects by the 2020 Plan such as the 
#InThisTogether COVID Resiliency initiative. 

The following pages summarize the most 
recent four years of impact by the 2020 team. 

About the 2020 Plan, Inc.  

The 2020 Plan is a 501(c)(3) that has been 
fiscally and operationally housed at the Pinellas 
County Urban League since 2013. The 2020 
Plan was conceived by the group originally 
known as The PACT, founded in 2007 with the 
support of 300 community leaders to work 
collectively to accelerate educational and 
economic progress for the city’s African 
American community.  

In 2014, the group launched the initiative 
known as The 2020 Plan, a 7-year collective 
impact initiative to reduce the poverty rate in 
South St. Peterburg, by 30% by the year 2020.  

We are grateful to the support of our funders 
over the years, including Allegany Franciscan 
Ministries, the City of St. Petersburg, Florida 
Blue Foundation, Bon Secours Mission Fund, 
Community Foundation of Tampa Bay, The 
2020 Fund, and others.  

 

Pictured above: The Pinellas Opportunity 
Council (POC) team led the charge in helping 
families to exit poverty during the 7-year 2020 
Plan. No single organization did more to 
support the plan goal of 30% poverty reduction 
in South St. Petersburg. POC has created five 
new poverty exit programs since 2014. The 
agency doubled the number of youth enrolled 
in POC’s youth employment programs (2015 to 
2017), while anchoring wrap around services for 
the City’s Cohort of Champions and aligning the 
POC business micro grant program with 2020 
Plan’s goal to support 500 entrepreneurs over 
five years. The women above are Carolyn King, 
former Executive Director of POC and one-time 
Co-Chair of the 2020 Plan Taskforce; Francis 
Cato, former youth programs director; Joyce 
Robinson, lead case manager; and Eleanor 
Brooks, now retired, long-time Programs 
Director for POC.  
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In 2016, 2020 Plan leaders proposed to Mayor 
Rick Kriseman and Deputy Mayor Dr. Kanika 
Tomalin that the City invest in the creation of a 
comprehensive economic growth plan for 
South St. Petersburg – one that would build on 
but overcome the limits of traditional redevelop-
ment plans.  

The case they made was that despite the dozens 
of plans created for areas in South St. Pete – 
where 75% of the city’s black population resides 
– none had measurably grown employment, 
income or wealth for black residents. 

The Mayor and Deputy Mayor championed the 
vision as a strategic action toward equitable 
economic growth. City Council members voted 
unanimously to approve a $100,000 investment 
in the planning process to create of a 10-year 
economic growth plan for the community.  

Planning kicked-off in April 2018 with a vision to 
identify “10 Big Ideas to transform the economy 
of South St. Pete.” By the end of the process, 
community leaders had nominated 19 Big Ideas. 
Following deliberation among plan leaders and 
idea authors, OneComm opted to lead the 
development of 10 Big Ideas, while lending 
support to 9 of the Ideas.  

This report summarizes the 16-month process 
that created the One Community Plan, and the 
results so far of the 10 Big Ideas. 

 

 
Pictured above: Most of the 27 St. Pete leaders and 
several local hosts of OneComm’s June 2018 trip 
to Durham, to visit the famous Black Wall Street, 
the American Underground, and other economic 
equity initiatives.   

Broadly Inclusive Planning  
The OneComm planning project (April 2018 – 
July 2019) engaged 485 participants in plan-
related events that were facilitated by 120 
volunteers, local and non-local.  

Planning was jointly launched by Pinellas County 
Urban League, Collective Empowerment Group, 
The New Deal team, Mt. Zion Progressive, and 
The 2020 Plan team (as lead).  

The project engaged a constellation of diverse 
partners to shape the plan and breathe life into 
its parts. Engagement strategies were crafted to 
fully activate the social capital and leadership 
capacity of the community, including:  

• A 50-member Plan Development Committee 
made-up of leaders of economic growth 
initiatives in South St. Pete 

• 109 partner organizations participating in or 
financially supporting planning activities 

• 38 Subject Matter Experts sharing insights 
with plan stakeholders (not counting trainers 
at an expo attended by stakeholders)  

• 11 Emerging Leader Interns & Fellows (see 
next page)
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Engaging Young Leaders  
Younger leaders participated in the planning 
year through the Emerging Leaders Interns & 
Fellows (ELIF) Program, created and led by St. 
Petersburg Councilmember Deborah Figgs-
Sanders. The program trained 11 Millennials 
and engaged them in community service over 
six months, earning $2,000 stipends for the 
experience. Three Fellows received bonus 
stipends for exemplary leadership.  

The project also supported three Tallahassee-
based 2020 Legislative Interns to promote the 
AdvancingFlorida vision for economic equity 
among policy makers. They received stipends 
totaling $1,850 for four to six-week assignments.  

 
Pictured above: 10 of the 11 Emerging Leaders 
(left to right) Min. Michael Shorter; future Pinellas 
County School Board Member Caprice Edmond; 
entrepreneur Jennie Henry; Dorian Johnson, 
educator; Dajuh Sawyer, founder of Make It Out 
Foundation; Ashley Green, a key leader of the 
protest movement of 2020; activist Jakevia 
Malone; business owner Kristopher Dalvin; future 
City Council candidate Mhariel Summers; and 
entrepreneur Unisha Bullard. An Emerging Leader 
not pictured is Raphael Robinson, educator and 
founder of AEDI Foundation.   

 

Learning, Training & Exploring 
The OneComm planning year was rich with 
learning for local stakeholders. The project 
convened 20 learning experiences, including 
workshops on special topics, panel discussions 
by local practitioners, tours of communities & 
facilities with active equity work underway, and 
talks by experts and practitioners such as 16-
year City of Durham Mayor Bill Bell and Henry 
McKoy, Director of Entrepreneurship at North 
Carolina Central University.  

The planning year included three group travel 
experiences to broaden horizons and build new 
relationship connections.  

• June 2018: A two-day trip to Durham, NC, was 
described as “life changing” and “eye 
opening” by many participants. The travel 
group came home inspired to replicate some 
of the city’s successes. Durham’s American 
Underground incubator and co-working 
facility inspired the development of Sankofa 
on the Deuces in St. Petersburg.  

• March 2019: A group of six traveled to Talla-
hassee to advocate for city priorities. Their 
journey was co-sponsored by OneComm and 
the St. Pete Chamber, and resulted in what is 
believed to be the most diverse group to take 
part in the Chamber’s annual advocacy trip.  

• April 2019: A two-day trip of 30 entrepreneurs 
to Florida’s largest minority business confe-
rence, the 34th Annual Expo by the Florida 

https://onecommunitystpete.files.wordpress.com/2022/08/travelers-itinerary-st-pete-leaders-tour-black-durham-june-2018-w-mm.pdf
https://onecommunitystpete.files.wordpress.com/2022/08/st-pete-entrepreneurs-travel-to-black-ft.-lauderdale-34th-annual-mbe-expo-april-2019-final-itinerary.pdf
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State Minority Supplier Development Council.  
Eight entrepreneurs met one-on-one with 
buyers during the event.  

Leveraged Resources  
The City’s $100,000 investment in OneComm 
planning leveraged $78,600 in contributions by 
others and $34,025 of in-kind support from 
partners (*Not including partners’ staff time).  

The biggest source of financial support was 
funding to the 2020 Plan from the Foundation 
for a Healthy St. Pete. Other resources came 
from Allegany Franciscan Ministries, Florida 
SBDC at Pinellas County, Mt Zion Progressive, 
and the board of the 2020 Plan.  

Small sponsorships came from Tampa Bay Black 
Business Investment Corp., SAS Group, Pinellas 
County, Deuces Live, Grow Smarter, Pinellas Ex-
Offender Re-Entry Coalition, and Eckerd ASPEC 
members Dick Pierce and Ernie Mahaffey.  

A portion of cash investment came from those 
who joined three visioning trips. Entrepreneurs 
and community leaders who traveled to the 34th 
Annual Florida Business Expo and Durham spent 
$17,000 to cover hotel and other costs.  

Activating Lived Experience & Local 

Talent  
OneComm deviated from the usual planning 
process that spends the bulk of planning 
budgets on outside consultants and analysts to 
convene stakeholders and study conditions.  

OneComm used a local asset-based approach 
that engaged local talent – functionally and 
economically - to help shape and pilot plan 
ideas. This helped to infuse lived experience 
into the plan framework, while activating the 
spirit of Ujima spirit (a Swahili word meaning 
“collective work and responsibility).   

The planning project expended $108,600 with 
local businesses and non-profits, and $25,100 
went to Emerging Leader program graduates.  

New Relationships Sparked, 

Opportunities Secured  
The planning year spawned new business and 
community partnerships that created revenue 

and social enterprise opportunities. Examples 
include OneComm’s facilitation of a partnership 
by WeCare LF and the Tampa Hillsborough 
Action Plan to replicate a social enterprise 
concept in St. Pete; and facilitation of meetings 
for the VISION Investor that led to their first 
single family home development in 2021.  

New Data on the Community’s 

Vision for Growth   
The OneComm planning process was not the 
first attempt at community-centered economic 
development planning. But it was the first effort 
to achieve a vision of community-led planning 
designed for community-led implementation.  

The community itself nominated and helped 
codify the 19 Big Ideas featured at OneComm’s 
VISIONDistrict Expo in April 2019. It was also the 
community that ranked and prioritized the ideas 
and defined the “distributed leadership” model 
that would support their implementation.  

The Expo welcomed a full-house audience of 
260 to learn about the 19 ideas via Interactive 
displays, surveys, samples and talks by 
visionaries to give community leaders and 
residents a tactile experience and opportunity to 
lend their voice to the process.  

The diverse audience included OneComm 
partners, elected officials, local residents, post-
secondary leaders, board members of 2020 
Plan, Urban League and the Chamber, the 
economic development directors of the City and 
County, dozens of Millennials and teens, and 30 
idea authors.  

Feedback suggests the event was pivotal in 
creating a new energy and narrative around 
economic development in South St. Pete.   

Major Elements of Work  
No. Activities 

9 Plan Development Committee Meetings 
24 Plan Sub-Committee Meetings   

6 Community Convenings 
5  City Leader Briefing Sessions 
4 Surveys conducted  
3 Group knowledge sharing trips  

20 Group training & learning sessions 
80 Economic growth & equity initiatives in 

South St. Pete compiled in new directories 
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Current Status of the 10 Big Ideas [July 2022]  
Beginning in January 2020, the OneComm team committed to lead the development of 10 of 
the 19 Big Ideas nominated by the community during the plan development process. Eight of 
the 10 ideas have taken flight or are currently under development.  

10 Big Ideas Status Update (as of July 2022) 
Equity Policy    
Community Benefits Agreement Policy: Advocate for and co-create a 
CBA policy with the City to ensure inclusion of community workers, 
contractors and investors on City-supported development projects. 

 

 

Achieved! In July 2021, St. Petersburg became the 
first city in Florida to adopt a standing citywide CBA 
policy. 

Real Estate Development & Investing    
VISION Investors: Create a real estate investment collaborative to 

support affordable housing development and wealth-building for 

community entrepreneurs. 

 

 

VISION took flight! The group completed their 1st 

single family home in 2021 and are poised to 

celebrate a ribbon cutting on a 2nd home in 2022.  

Opportunity Fund by BBIC: Leverage the new Opportunity Zone 

Program to create an Opportunity Fund targeting South St. Pete’s 

designated Opportunity Zone census tracts.  

This idea morphed when the Sankofa Group initiated 

a fund to help accelerate development of community 

corridors. BBIC is a partner to the new fund.   

Sunshine City Accessory Dwelling Units: Create organized approach to 

ADU development by homeowners as a way to grow wealth and income.  

This idea did not take flight under OneComm; its 

future as a plan component is TBD.  

Business Equity & Business Development    
Diverse Equity Capital Pipeline: Create an equity pipeline connecting 
more entrepreneurs to equity; implement this within the framework of a 
Minority Business Accelerator Project.  

 

 

This idea took flight as part of the Sankofa Project. 
OneComm has raised 2 foundational commitments, 
totaling $121K to begin creating this new pipeline.  

Pooled Equity Fund: Create a pooled equity model to help businesses 
reach Stage 2. Annie’s Beauty will be the subject of a trial of the concept.  

This idea did not take flight under OneComm; its 
future as a plan component is TBD. 

Supplier Diversity & Inclusion: Pilot and launch an initiative to expand 
supplier diversity programs by local anchor institutions and corporations; 
increase the number of minority-owned firms leveraging such programs. 

 

 

This pilot began during the OneComm planning year 
and has blossomed into the Inclusive St. Pete initiative 
(see next page).  

Districts & Corridors Promotion Plan: Create an organized promotion 
plan to increase tenancy and business growth along major commercial 
corridors in South St. Petersburg.  

 

 

This idea was piloted during the OneComm planning 
year and is gaining traction as a vision for the end-to-
end revitalization of the Deuces within a decade. 

Entrepreneurial Incubation & Shared Services    
Tech Biz Center: Develop a technology incubator, co-working and 
training space in the heart of South St. Petersburg that will replicate the 
business model of the American Underground in Durham, NC.     

Advocacy by Deuces Live & CDAT made it possible for 
this idea to manifest as Sankofa on the Deuces, a 40K 
s.f. business facility w/ a 5K s.f.  tech incubator.  

Economic Development Institution    
Economic Development Organization: Create a specialized 
organization devoted to implementation of the One Community Plan and 
economic equity programs, replicating The Institute in Durham, NC.   

Strategic planning for the new Equity Institute of St. 
Petersburg began in Aug 2019; stalled in 2020; and 
was reinitiated in Q3 of FY2023.  

Status 
Symbol 
Legend 

Took flight 
 

Under development 
 

Tabled   
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One Community Pilots & Programs  

Inclusive St. Pete, a Supplier 
Diversity Initiative 
In 2019, OneComm created and raised funding for 
a first-of-its-kind city-level partnership with the 
Florida State Minority Supplier Development 

Council (FSMSDC) to help more St. Pete firms to 
participate in supplier programs by corporations, 
anchor institutions and public agencies. FSMSDC 
is a state leader in minority business enterprise 
(MBE) procurement programs.   

The goals were to help 20 firms become Certified 
MBEs and five corporations or anchors in Pinellas 
to create or expand supplier diversity programs.  

As part of the initiative, OneComm recruited 30 
local entrepreneurs and leaders to attend the 
FSMSDC’s April 2019 Annual Business Expo, the 
largest MBE conference in the state, held at the 
Broward Convention Center.  

FSMSDC worked with 2020 Plan, the City Urban 
Affairs division, Florida SBDC at Pinellas County and 
BBIC to support a local program called Inclusive St. 
Pete that would work on both the demand and 

supply sides of procurement, strengthening MBEs 
while deepening involvement by buyers in the 
public and private sectors. 

Inclusive St. Pete held its first interest meeting in 
October 2019 at St. Petersburg College Downtown, 
and announced two new programs:  

▪ Inclusive St. Pete MBE Accelerator  took flight 
in March 2020 as an 8-week training and match-
making series designed to fast-track 12 minority-
owned firms through certification and other steps 
to participate as suppliers to corporate & govern-
ment buyers. The cohort began the Accelerator 
one week before pandemic-related shutdowns 
took effect. The series converted to virtual format, 
and though face-to-face trainings and match-
makers were tabled, ISP has charted early results.  

ISP has so far helped six St. Pete firms earn state 
& national MBE certifications that enable them to 
participate in supplier programs, along with 
$16.5 million in new contracts for MBEs, and 
$320,000 in emergency funding and contracting 
during the pandemic shutdowns.  

According to a survey of Accelerator firms, 60% 
won new government contract opportunities and 

60% created new jobs as a result.  

 

▪ Inclusive St. Pete DEI Steering Committee 
got underway in 2021, convening procurement 
officers with the goal of helping five local 
corporations and anchor institutions to enhance 
or start supplier diversity initiatives. The effort has 
so far recruited eight corporate and anchor 
partners. Two partners – BayCare and Orlando 
Health – hosted events with ISP to connect with 
more diverse suppliers. Others who’ve agreed to 
work with ISP are Johns Hopkins All Children’s, 
Moffitt Cancer Center, University of South Florida, 
St. Petersburg College, Eckerd College, and 
Stetson University.  

1Pier  

In 2019, the OneComm team proposed a two-
year pilot to the City, to operate a shared retail 
space for micro and small business owners who 
were not yet ready to absorb the cost and full-
time schedule of a stand-alone operation at the 
Pier. The City approved the concept, and the 
1Pier Stall opened in July 2019 as an accidentally 
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all-female collective of African American retailers. 
For five women, 1Pier was their first standing 
retail outlet. Thanks to funding from the City and 
Community Foundation of Tampa Bay, 1Pier was 
the first business inclusion program implemented 
by a major tourist attraction in Pinellas. 
OneComm supported the entrepreneurs with 
training opportunities, small inventory grants, 
bulk purchases for special events, subsidized 
leasing and paid on-site stall managers. By the 
pilot’s conclusion, three 1Pier entrepreneurs had 
graduated to their own stand-alone spaces –
including two now operating solo in their own 
stalls at the Pier.  

CBA Policy  
In July 2021, the St. Petersburg City Council 
voted unanimously to approve a standing 
citywide Community Benefits Agreement (CBA) 
policy that would require community inclusion 
goals for development projects with a permit 
construction value of $2 million or more, that rely 
on City support to cover 20% or more of project 
costs. The policy will also apply to the estimated 
$3 billion Tropicana Field project.   

The victory was the result of a policy design 
partnership between the City administration and 
community leaders who advocated for the policy 
over the course of six years. The process was 
empowered by Mayor Rick Kriseman and led by 
Deputy Mayor Dr. Kanika Tomalin, along with the 
City’s economic development staff.  Community 
advocacy was led by Co-Chairs Atty Tamara 
Felton and Dr. Bruce Nissen. The core advocacy 
team was made up of the New Deal team, Raise 

the Bar, the 2020 Plan/One Comm, Sierra Club, 
and the NAACP, backed by a 40-member CBA 
Policy Council. Councilmember Deborah Figgs-
Sanders was lead champion of the policy.  

The Sankofa Project 
In the summer & fall of 2019, three organizations 
helped negotiate a hard-won community consen-
sus around a vision for Commerce Park. the 14-
acre site that had become the center of roiling 
debate that summer.  The three groups – CDAT, 
(Community Development & Training Center), 
Deuces Live and OneComm - began talks just 
days before City Council was set to vote on an 
amendment to the developer agreement signed 
in June 2016. Nothing had happened on the site 
for three-plus years, which led some in the 
community to lobby for the City to cancel the 
developer agreement to accept new proposals.  

Community organizations engaged 100+ leaders 
and residents in visioning a future for the site. 
Across the board, those who lent their voice 
favored a return to the eclectic mix of space uses 
that once thrived on the Deuces.  

Advocacy by OneComm, Deuces Live and the 
Woodson Museum soon influenced Mayor 
Kriseman to formulate the Deuces Rising plan, 
committing 2.8 acres to the mixed-use Sankofa 
project (see next section) and 5 acres for a world-
class Woodson Museum of Florida.  

Over the two years since, community partners 
have rallied support for the possibility of the end-
to-end revitalization of the Deuces within a 
decade, through a collaborative model that 

would support all 
projects on the 
corridor. 

Pictured at left: Near 
center of photo are 
Deputy Mayor Dr. 
Kanika Tomalin and 
future Mayor Ken 
Welch (then candidate 
and Pinellas County 
Commissioner), 
surrounded by 
advocates for the CBA 
policy just after City 
Council voted 
approval. 
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In Mid-March 2020, during the earliest days of the 
COVID shutdown, One Community (OneComm) 
sounded the alarm that the crisis would likely 
have an immediate and devastating impact on 
the economy of black St. Petersburg.  

This was partly because African Americans are 
more concentrated in sectors sure to be hardest 
hit by the pandemic, which would cause more 
black-owned firms to be shuttered, and a larger 
share of the black workforce to suffer job losses.  

Worse, OneComm warned that fewer African 
Americans would be eligible for emergency relief 
programs (for a variety of reasons documented in 
reports to local officials and leaders).  

OneComm issued a call for help to local funders 
to support a strategy to buffer against potentially 
epic losses. Over 20 organizations responded, 
and in late March, OneComm launched the 
#InThisTogether (#ITT) Initiative.  

By the end of the nearly two-year effort, the #ITT 
team had helped 700 community entrepreneurs 
and 25 community non-profits to learn about, 
navigate and access the landscape of COVID 
relief resources available.  

The work would not have been possible without 

the support of the City of St. Pete, Foundation for 
a Healthy St. Pete, Florida Blue Foundation, Grow 
Smarter, Power Broker Media Group, Community 
Foundation of Tampa Bay, and dozens of 
community leaders who contributed.  

This report offers a snapshot of our collective 
work to support St. Pete’s black business 
community in an unprecedented time of struggle 
and change. Note, while we celebrate the spirit of 
mutual support that #ITT represents, the effects of 
COVID continue to pulse through the community.  

Advocacy for Equity in COVID Relief  
▪ $30M to Navigation Services: OneComm and 
Foundation for a Healthy St. Pete led advocacy for 
an equity lens in the allocation of the $170 million 
in CARES ACT funds secured by Pinellas County 
in early 2020. They recruited 150 advocates to co-
sign a request to officials. After a series of 
meetings, the effort resulted in a $30 million fund 
administered by Pinellas Community Foundation 
for non-profit navigation services to help more 
community residents secure relief resources.   

▪ County Micro-Grant Program: OneComm’s 
advocacy resulted in creation of the Pinellas 
CARES Business Diversity Micro Grant Program,  
to provide technical assistance and one-to-one 

https://onecommunitystpete.files.wordpress.com/2022/08/letter-by-100-leaders-re-equity-in-170m-cares-act-funding-to-pinellas-county-by-one-community-partners-v3.pdf
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help to ensure that entrepreneurs of color 
accessed grants at a representative ratio.  

▪ Advocacy, Fighting Change Fund: OneComm 
led advocacy to remove two potential barriers to 
black entrepreneurs’ ability to access micro 
grants through the City’s Fighting Chance Fund 
(one, to give businesses a window of opportunity 
to file or re-file their business tax certification or 
Sunbiz.org registration; and two, to allow home-
based businesses to receive grants).  

Supporting Businesses with Grants 

& Navigation  
▪ #ITT Micro Grants: #ITT created micro grant 
programs that offered a small measure of relief to 
community entrepreneurs, along with training 
and navigation to help them qualify for various 
COVID relief resources. #ITT supported 184 
businesses in “hard hit” sectors with grants 
ranging from $500 to $2,500.  

Table: #ITT Micro Grant Disbursements 

Program Amt No.  
St. Pete Creatives 22,500 18 
Family Care 79,500 46 
Pay it Forward 44,500 47 
Stronger Together 39,000 26 
Branding House 20,800 30 
1Pier #ITT 1,200 4 
Urban League #ITT  9,000 13 

TOTALS: $216,500 184 
  
▪ Business Navigator Services: To ensure 
African Americans weren’t left behind by COVID 
programs, #ITT created a navigator service that 
helped 337 entrepreneurs explore and prepare 
applications for loans and grants, and remedy 
missing requirements such as financial state-
ments, tax filings and business certifications.  

▪ Funding Appeals: #ITT navigators worked with 
36 businesses denied funding from various 
programs, to submit appeals, lobby for second 
reviews or re-submit stronger applications.  

▪ Opportunity Alerts: OneComm addressed the 
“information gap” challenge that fewer African 
Americans tune-in to media channels used to 
promote COVID relief programs. OneComm, 
together with Deuces Live, Cultured Books, 
Urban League, Grow Smarter and others, pro-
moted  over 40 local, state and national COVID 
relief resources.  

 

Pictured below: Lorielle Holloway, Owner of 
Cultured Books, was a shero during the crisis; she 
volunteered to identify and share two dozen 
business grant opportunities with her peers, 
keeping #ITT in the loop and able to promote these 
opportunities to others. 

 

Supporting Businesses with Revenue 

Opportunities  

▪ Short-Term Contracts: #ITT was intentional in 
engaging community entrepreneurs to lead 
COVID relief efforts, not only to bring lived 
experience to the project, but as a revenue 
source to businesses suffering a downturn. #ITT 
supported $522,265 in procurement from 42 
entrepreneurs to serve as business navigators, 
project managers, and suppliers to relief efforts.  

▪ Catering to Families & Frontline Workers: 
Restaurants and caterers were hard-hit by COVID 
shutdowns. #ITT raised support to make bulk 
orders to provide meals to two groups: parents & 
grands home schooling or caring for children, 
and frontline workers in healthcare and law 
enforcement. The project placed 16 bulk orders 
with 10 businesses, resulting in 514 hot meals 
served or delivered + 244 meals sponsored by 
City Councilmember Deborah Figgs-Sanders.  

▪ Spruce Up South St. Pete: This project was 
inspired by the work of two young entrepreneurs, 
dispatched by #ITT to tour South St. Pete 
business corridors on Saturday, April 4, 2020, to 
document the economic impact of the pandemic. 
Saturday was selected as typically the busiest day 
of the week for retailers, barbers, beauty salons, 
auto detailers, and food vendors. They visited 77 
storefronts and found 72% closed.  

As the collage below illustrates, many storefronts 
were cluttered with rag-tag signs, hand-written 
health warnings, and the Sheriff’s bright yellow 
notices announcing the shutdown. 
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The #ITT team seized the inspiration and orga-
nized to provide facelifts, sanitizing services, and 
renovation help to community establishments. 
The idea was not only to lift spirits and improve 
facades, but to provide contract work to 
community businesses during the downturn. 
Through teamwork, the Spruce Up project:  

• Deep-cleaned and sanitized five childcare 
centers in South St. Petersburg  

• Completed a renovation at Lorene’s Fish 
House on the Deuces, helping the owner to re-
open a long-shuttered dining room and 
renovate her reception area  

• Professionally printed 80 new COVID safety 
signs for 20 community retailers to replace 
hand-written signs in storefronts  

Contributors included Never Late Cleaning, 
JAPOSID Cleaning, SpeedPro, Right Turn Realty, 
IROK Construction, All Administrative Solutions. 
and Community Development & Training Center. 

Education on Equity & Resources  
OneComm hosted 540 entrepreneurs for virtual 
trainings on how to access COVID relief loan & 
grant programs and COVID-related business 
opportunities. Trainings were in partnership with 
Foundation for a Healthy St. Pete, Florida State 
Minority Supplier Development Council, Florida 
SBDC at Pinellas County, Tampa Bay BBIC, the 
City, U.S. Rep. Charlie Crist’s office, and others. 

Green Book Blossoms, Helps 

Businesses Migrate Online  
The pandemic and the wave of protests in the 
wake of George Floyd’s murder in 2020 created 
unprecedented demand for an organized way to 
find and support Black-owned businesses. Rather 
than re-invent the wheel, #ITT partnered with 
Deuces Live to support the revamp of an existing 

online Black business directory by Green Book of 
Tampa Bay, the brainchild of Hillary Van Dyke & 
Joshua Bean (below). They originally launched 
Green Book as a blog-style site in March 2019.   

With the help of Deuces and OneComm, Hillary 
and Josh relaunched the site in 2020, and staged 
a second relaunch in 2022 (and credit the 
inspiration for a Yelp-style site to OneComm).  

Because of the support of Deuces and 
OneComm, Green Book garnered many media 
spotlights and new partnerships such as funding 
from Pinellas Community Foundation to develop 
websites for community businesses in 2020.  

Visit greenbooktb.com to find over 900 Black-
owned businesses in Pinellas, Hillsborough, and 
beyond (the majority in St. Pete).  

 

Bridging COVID Resources, New 

Relationships  
In response to the pandemic and global protest 
movement, #ITT fielded over a dozen requests 
from white business leaders and philanthropists 
in search of ways to support black organizations 
and programs. #ITT made introductions to help 
channel resources to over a dozen community 
organizations. The #ITT team also created and a 
list of 100+ Black-Led Community Organizations 
as a resource for those in search of connections.  

Convening Community Around 

Time-Sensitive Topics  
As COVID prevented in-person meetings on 
important topics, #ITT stood in the gap by co-
hosting large virtual gatherings, including “Facts, 
Fears & Fair Distribution: African Americans & 
COVID Vaccinations;” a dialogue about the surge 
in gun violence, featuring the brand-new Hidden 
Voices concept; and an Introduction to the CALL 
Initiative by the St. Pete Police GCJCS.  

http://greenbooktb.com/
http://www.theburgvotes.com/2020/06/14/black-led-organizations-at-work-in-pinellas-county-please-help-grow-this-list/
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Impact Dashboard: #InThisTogether  
 

Entrepreneurs Supported in Meaningful Ways  
  

184 
Business micro grants disbursed through 5 #ITT programs to 
help entrepreneurs weather the economic downturn  

5 
Faith-based organizations provided micro grants to help 
them transition to online services during the COVID shut-
down (+20 faith-based leaders trained on virtual service tech) 

21 
Entrepreneurs received business training stipends from the 
Pinellas County Urban League  

42 
Entrepreneurs supported with short-term contracts to lead 
community services and programs during the pandemic  

53 
Community businesses supported with small orders and paid 
gigs, as an added source of revenue during the downturn 

337 
Entrepreneurs received one-on-one help navigating COVID 
relief programs, including 175 helped to evaluate & complete 
grant and loan applications and secure required documents 

25 
Non-profits received one-on-one help navigating COVID 
relief programs, and help completing grant and loan 
applications  

36 
Entrepreneurs helped to appeal funding denials, and remedy 
deficits for resubmission of applications 

459 
Entrepreneurs attended #ITT virtual trainings on how to 
secure COVID relief resources such as SBA and state loans 
(540 attendance & 459 unique attendees) 

72 
Entrepreneurs helped with legal & tax issues to prepare for 
COVID resource applications (by Urban League & 
OneComm) + 50 helped with basic finance/bookkeeping  

30 
Entrepreneurs who completed Branding House training on 
marketing and were supported with $20,800 in cash covered 
marketing expenditures 

9 
Firms provided training & cost coverage for 1-yr QuickBooks 
subscriptions for stronger financial management, by PCUL 

52 
Entrepreneurs who had new websites developed by 
Greenbook of Tampa Bay with support from Pinellas 
Community Foundation  

555 
Increase in entrepreneurs added to Green Book of Tampa 
Bay directory thru community-collaborative promotions  

325 
Community leaders and activists attended time-sensitive 
community meetings, virtually co-hosted by #ITT  

Resource Connections  
  

$217K 
#ITT micro grants disbursed to community businesses, 
totaling $216,500  

$522K 
#ITT procurement from community entrepreneurs, to engage 
their talent and leadership, while supporting their businesses 
with added revenue during the crisis  

$974K 
Estimated COVID relief loans & grants won by businesses 
receiving help from the #ITT navigator team 

 

Pictured above: Esther 
Matthews, then Director 
of Operations for #ITT, at 
the Tampa Bay BBIC 
office on 22nd Street S. 
disbursing micro grant 
checks to business 
owners.  
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REPORT PART 3:  

The Sankofa Project, a 

unique City-Community 

Partnership 

[July 2019-Now] 
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Through a first of its kind partnership, the City of 
St. Petersburg is working with a collaborative of 
five non-profits (the Sankofa Group) to co-
develop a transformative three-part project on 
the historic 22nd Street South (a.k.a., “the 
Deuces”). This mixed-use project entails:  

▪ Affordable Housing: New construction of the 
Deuces Rising townhouses (24 two and three-
bedroom homes) to be affordably sold to 
families below 120% of Area Median Income.  

▪ Affordable Commercial Spaces: New 
construction of Sankofa on the Deuces, a 
40,000 SF two-building, two-story business 
facility offering affordable spaces to 50 micro 
and small businesses owners.  

▪ A Development Fund: The newly minted 
South St. Petersburg Development Fund will 
be supported by a portion of net income from 
Sankofa on the Deuces and will provide 
below-market loans and equity to projects on 
the Deuces, and other community corridors.  

The Sankofa Group partners – the 2020 Plan, 
Pinellas County Urban League, Tampa Bay Black 
Business Investment Corp., CDC of Tampa, and 
Mt. Zion Progressive – have worked together for 
years, advancing community equity initiatives.  

 
Pictured above: Sankofa Group members, 
partners and City staff meet with U.S. Rep. Kathy 
Castor to brief her team on Sankofa on the Deuces 
and its import to local entrepreneurs.   

The partnership is one element of the City’s 
Deuces Rising initiative and the community-led 
IGNITEDeuces plan for the end-to-end regene-
ration of the Deuces, which was once a thriving 
“Main Street” of St. Petersburg’s African 
American community.  

The project is designed as a catalyst in the 
renaissance now underway there. In addition to 
the Sankofa project on the northern border of 
the Deuces, the 12-block corridor has nearly a 
dozen projects on the drawing board. This 
includes construction of a 30,000 SF Woodson 
African American Museum of Florida on 5 acres 
immediately south and across the street from 
Sankofa; and a 44-unit townhome development 
by Habitat for Humanity of Pinellas.  

Sankofa’s location is strategic. In addition to 
being within the boundaries of the South St. 
Petersburg Community Redevelopment Area 
(CRA), the site is located diagonally across the 
street from the Historic Manhattan Casino in the 
heart of Warehouse Arts District’s ArtsExchange. 
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It is located four blocks east of the popular artist 
collaborative space known as The Factory, which 
opened in 2020 offering an immersive art & 
technology experience for visitors.  

The site is also seven blocks west of the 86-acre 
Tropicana Field Redevelopment project, slated 
to bring 6,000 to 8,000 new households to the 
community over the next decade.  

While the City leads the design-build process for 
the Sankofa project, the Sankofa Group is 
building the energy, support and capacity 
needed for the project to succeed. Our 
committed team of 12 professionals is working 
hard to stand-up this innovative project. Below 
is a snap-shot of our impact to date.  

Engaging community  

Summary: Sankofa Group, CDAT and Deuces 
Live helped negotiate a hard-won community 
consensus around a vision for Commerce Park 
(engaging 100+ leaders in visioning). We have 
cultivated broad-based awareness and interest, 
and believe we have assembled more data on 
the leasing interest, needs and hurdles of 
community businesses than any prior project. 

• 8 entrepreneurs attended focus group 
meeting to discover needs and constraints viz 
leasing commercial space (May 2021, by 
2020, Deuces Live and Carriage House) 

• 85 entrepreneurs & community leaders 
attended Tenant Interest Meeting (June 2021) 

• 225 entrepreneurs & community leaders 
attended Design Preview (October 2021) 

• 120 entrepreneurs & community leaders 
surveyed (data partially analyzed)  

• 1,000 entrepreneurs compiled in email 
database for project updates  

Developing a tenant marketing & 

support program  

Summary: We believe the Sankofa Group has 
generated more tenant interest in the Deuces 
than any project in decades, with 98 interest 
forms and 10 LOIs in-hand. LOI prospects could 
fill 66% of available space. They alone would 
grow the Deuces’ business tenancy by 50%!   

• Discovered & secured tentative agreement to 
help 28 Sankofa tenants take advantage of 
$10K CRA investment program (=$250K in 
growth support directly to businesses)  

• Discovered & working to secure $10K grants 
for tenants via bank partner program (=$200K 
in growth investments directly to businesses)  

• Designed & secured funding for CATCH for 
Commercial Space Users; applications now 
being accepted for 1st cohort of 12 (=$20K in 
direct support to businesses) 

• Designed & secured funding for Creative T3, 
for Incubator tenants, set to open application 
cycle in September for 1st cohort of 10 ($20K 
in direct support to businesses) 

• Attended events to market spaces, e.g., 
Women in Development, MEDWeek, Business 
Collab Mixer, resulting in new relationships 

Building capital access  

Summary: Sankofa Group has laid groundwork 
for a new start-up funding pipeline, custom 
built for entrepreneurs of color, that will serve 
as a feeder source to the start-up programs 
being developed by ARK Innovation and others.  

• Secured $96K 3-year lease guarantee for 
enterprise operations concept at Sankofa on 
the Deuces (our first seed pledge raised)  

• Secured $25K to seed foundation for start-up 
funding pipeline: subscriptions to start-up 
platforms ($5K), travel to creative tech start-up 
conferences ($5K), travel to meet with start-up 
funders & incubator operators in Atlanta & 
Miami ($5K), legal document development for 
equity investments ($5K), and other ($5K) 

• Met with 2 seed & series A funding sources (1 
a potential operations partner); we continue 
to build inroads with investors (enhancing 
work in an underdeveloped field in St. Pete)   

Developing new financing concepts 

& relationships for the project, and 

for other businesses & non-profits  

Summary: Sankofa Group has discovered and 
introduced new funding concepts that may 
support the project and many other businesses 
and stakeholders.  

• Researched ≈12 potential funding sources  
• Met with 6 potential philanthropy sources  

• Met with 6 potential NMTC sources, 2 look 
viable (leveraging Urban League and CDC of 
Tampa’s national relationships with sources) 

• Invited to present to funder collaborative 

• Invited to apply to Amgen Foundation  
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• Created opportunity (with Foundation 
support) to engage Goldman Sachs as a part-
ner (which entailed a 40-hr research project) 

• Met with 2 government sources (County & 
EDA); and met with 2 U.S. Representatives to 
secure support for 3 federal funding sources  

• Met with 2 banks re space and funding  
• Developed library of proformas, schedules 

and data for funding proposals underway 

• 4 funding applications currently in-process  

Building capacity among tenants, 

partners, and Sankofa members  
Summary: Sankofa Group has worked hard to 
build the capacity of diverse community stake-
holders whose involvement and support is vital 
to success in operations.  

• Sponsored project stakeholders to attend 
NMTC conference  

• Self-training by 2 project managers on project 
management software  

• Training for 2 project managers on project 
planning and management  

• Helped 2 prospective anchor tenants build 
proformas; helped 1 shape a business plan  

• Helped 1 prospective anchor connect to 
CareerSource worker training programs  

• Helped 2 tenants to find new lease space, 1 
after closure of Skyway Mall** 

• Provided grand opening grants of $1.5K to 3 
businesses leasing space in South St. Pete** 

• Studied 16 mixed-format and coworking 
facilities, 1 entrepreneurial hub and Green-
wood Bank, to shape a viable business model  

• Engaged national consultant to review 
funding sources with Sankofa Group 

• Hosted webinar with place-based redevelop-
ment practitioner, with 20 St. Pete leaders  

**We feel it important that we are helping to 
promote and build occupancy at other sites 
throughout the CRA and South St. Petersburg 

Laying entity foundation blocks 
Summary: Sankofa Group has taken several big 
undefined ideas and breathed life into them 
through research and relationship building; we 
are navigating and forging half-a-dozen “firsts.”  

• Developed LOI (in use) and sub-leases (in 
draft, pending changes)  

• Acquired and set up software packages 

(Trello, Microsoft PM, and HubSpot CRM)  

• Developed articles of incorporation for 
development fund (required by lease)  

• Hired two co-project managers who lead 
weekly project team meetings  

• Secured tentative funding for research, vision-
ing, and design for new development fund  

Figure 1: “Firsts” Inherent in the Sankofa Project  

2nd African 
American 
focused 
start-up 
funding 

pipeline in 
St. Pete  

(1st led by 
community) 

 First of its 
kind City-

Community 
partnership, 

w/ first 
collaborative 

non-profit 
structure of 

its kind 

 First tech 
incubator 

tailored for 
entrepreneurs 

of color  
in St. 

Petersburg 

     
First City 

project ever 
at 90% MBE 
utilization, 

growing the 
capacity of 
many MBEs 

 First of its 
kind 

development 
fund in St. 
Pete, using 

models from 
other cities 

 First effort to 
create a 
digital & 

creative tech 
startup 

pipeline 

 

Helping to rally a vision for a 

catalytic approach to revitalization  
Summary: Sankofa Group has helped nurture 
the possibility of the end-to-end revitalization of 
the Deuces within a decade, through a 
collaborative model that would support all 
project sponsors on the corridor.  

• Jointly led advocacy (with Deuces Live and 
Woodson) that influenced Mayor Kriseman to 
adopt 3 projects at once (the new Woodson, 
Sankofa, and Deuces Rising), to support the 
commercial intensity needed for walkability  

• Presented at ULI racial equity forum  

• Convened 10 Deuces project sponsors, 
meeting for the first time, and secured 
tentative support for collective strategies 

• Introduced NMTC and other funding sources 
to other project sponsors (and researched 
viable models for replication that can 
accelerate redevelopment of CRA corridors)   

• Courted support from Tampa Bay Partnership 
& Tampa Bay EDC to create a regional circle 
of support in economic development sector  

END – Thank you! 
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Thank you for your support!  
 

To learn more about our work:  

Gypsy C. Gallardo, CEO,  

The 2020 Plan, Inc.  

gypsy@onecommunitystpete.com   
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